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What to expect

GenAI in Physical Education: Navigating Potential, Pitfalls, and Policy

Generative AI is rapidly transforming the educational landscape—but 
how do we harness its potential while managing the risks? 

This session explores the role of GenAI in teaching and learning, from 
classroom innovation to institutional policy. We will examine the 
benefits and challenges of using AI tools with students, discuss 
strategies for promoting AI literacy, address issues of authenticity, and 
unpack the latest developments in education-focused AI technology. 



Definitions

Artificial Intelligence (AI)

A broad field of computer science 
focused on creating intelligent 
agents, which are systems that 
can reason, learn, and act 
autonomously, performing 
cognitive tasks normally requiring 
human intelligence.

Generative AI (GenAI)

A type of AI that can 
generate new content, such as 
text, images, audio, or video, in 
response to prompts or data 
inputs. Examples include large 
language models and text-to-
image generators.



Thesis

Salman Khan “...biggest positive 
transformation education has seen…”

GenAI as personal assistant 

GenAI as a 1 to 1 tutor for every student



Vice or Virtue?

The Choice of Hercules

Vice in the age of GenAI: 
Irresponsible and Unethical 
GenAI Use

Virtue in the age of 
GenAI: Responsible and 
Ethical GenAI Use



The GenAI Landscape









Suno
Text to song

Better than Before
A hard rock anthem about a tight-nit band of 
PE teachers from Shirley Boys High School that 
embrace banter and innovative pedagogy. 
They value Better than Before as a defining 
philosophy. 

ChatGPT

Dalle 3
Text to image

Creative Domains?



Made for the price of 60 cheeseburgers



Impact?

https://www.forbes.com/sites/bernardmarr/2025/03/10/15-mind-
blowing-ai-statistics-everyone-must-know-about-now/ 
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Future of work?

https://www.weforum.org/publications/the-future-of-jobs-report-2025/ 
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Inevitability

The choiceless choice?



Things to consider

Considerations

Age Restrictions

Data Sovereignty

Accuracy and bias

Authenticity and Assessment

Solutions

AI Literacy

AI Policy



1. Age Restrictions

Considerations

No use below age 13

Many tools require parental 
permission between 13-18. E.g. 
ChatGPT.

Some are 18+

Solutions

Copilot and Gemini in NZ schools 
are now 13+ by default 

Seek parental permission / add to 
User Agreements



2. Data Sovereignty

Considerations

Where does data go in "free" 
models?

Ethical concerns if uploading 
student work

Solutions

Copilot and Gemini in Education 
Accounts are ringfenced

AI Literacy would include teaching 
students how to protect data



3. Accuracy

Training data limitations:

Clock example

"I do not have access to real 
time data"

Retrieval Augmented 
Generation



(Increasing) Accuracy

"Small" 
Language 
Model

Eg 
NotebookLM

https://notebooklm.google.com/ 

https://notebooklm.google.com/


(Increasing) Accuracy

Create an "agent"

Eg Gemini Gem

Google Gemini

https://gemini.google.com/app


Authenticity and Assessment

Considerations

Detectors = "snake oil"

"Better" MoE / NZQA Guidelines

• MoE FAQs

• NZQA AI Guidance 

Solutions

Encourage AI Literacy

Develop sound policy

https://drive.google.com/file/d/11Bx0BepzsokWVRelePPHK2nnUCqX98-S/view?usp=sharing
https://www2.nzqa.govt.nz/ncea/ncea-for-teachers-and-schools/managing-national-assessment-in-schools/ai-guidance/


AI Literacy



Tools to promote AI Literacy

https://teachablemachine.withgoogle.com/train 

https://teachablemachine.withgoogle.com/train


Policy

Policy provides clarity of acceptable use in individual schools/kura, and 
is a requirement. 



Clarity - what staff can do

Permitted Uses:
Lesson Planning and Resource Creation: AI tools can be used to assist 
with generating ideas for lessons, creating learning materials, and 
finding relevant resources.

Administrative Tasks: AI can be used to automate certain 
administrative tasks, such as drafting emails or summarizing 
information, to improve efficiency.

Professional Development: Staff are encouraged to explore AI tools to 
enhance their own professional learning and understanding of the 
technology.

Credit: https://homepages.ecs.vuw.ac.nz/~simon/principal-study/sample_policy.html 
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Clarity - what staff can't do

Restricted Uses:

Marking Student Work: AI tools should not be used for the primary 
marking or evaluation of student work. Teachers retain the 
responsibility for assessing student learning.

Inputting Sensitive Student Data: Staff must exercise extreme caution 
and avoid inputting sensitive or personal student data into AI tools that 
may store or reuse this information. Secure and privacy-preserving AI 
tools should be prioritized.



Clarity - what students can do

Permitted Uses:
Research and Information Gathering: AI tools can be used to gather 
information and explore different perspectives under the guidance of a 
teacher.

Brainstorming and Idea Generation: AI can assist in generating ideas and 
overcoming creative blocks.

Drafting and Editing (with acknowledgement): AI can be used to assist with 
drafting and editing written work, provided that its use is clearly 
acknowledged.

Language Learning: AI tools that provide feedback on grammar and 
pronunciation may be used for language practice.



Clarity - what students can't do

Restricted Uses:
NCEA External Assessments: The use of AI is strictly prohibited in all NCEA 
external assessments.

Submitting AI-Generated work as your own: Submitting work generated 
entirely by AI as one's own original work is considered academic misconduct.

Unpermitted use in Internal Assessments: The use of AI in internal 
assessments is subject to specific guidelines provided by the teacher for each 
task. Students must clarify with their teacher whether AI use is permitted 
and to what extent.

Inputting Personal Information: Students should not input their own or 
others' personal information into free AI tools.



Academic Integrity and AI

Our school upholds the highest standards of academic integrity. In the 
context of AI, academic integrity means that students must:

• Complete their own work for assessment, demonstrating their own 
knowledge, skills, and understanding.

• Properly acknowledge and reference any use of AI, where permitted.

• Not misrepresent AI-generated content as their own original work.

Suspected breaches of academic integrity involving AI will be investigated in 
accordance with the school's existing academic misconduct procedures.



Academic Context Permitted AI Use Prohibited AI Use

Research Gathering information, exploring different viewpoints, 
identifying potential sources (with teacher guidance).

Presenting AI-generated summaries or analyses without 
critical evaluation or proper referencing.

Brainstorming Generating initial ideas, exploring different angles for projects 
or assignments.

Submitting AI-generated ideas as solely one's own without 
further development.

Formative Assessment Using AI tools for practice quizzes or feedback on drafts (if 
permitted by the teacher and acknowledged).

Relying solely on AI for answers or completing practice tasks 
without engaging in the learning process.

Summative Assessment (Internal) May be permitted for specific tasks as explicitly outlined by the 
teacher, with clear guidelines on acknowledgement and 
referencing.

Using AI to generate substantial portions of the assessed 
work without explicit permission and proper 
acknowledgement.

Summative Assessment (NCEA External) Strictly Prohibited. Using AI in any way to generate responses or content for 
NCEA external assessments.

General Writing Tasks Assisting with drafting, checking grammar and spelling (with 
acknowledgement).

Submitting AI-generated essays or reports as one's own 
original work.

Creative Projects Generating initial concepts or exploring different artistic styles 
(with teacher guidance and acknowledgement).

Presenting AI-generated artwork, music, or other creative 
content as entirely one's own without significant personal 
contribution or proper attribution.



Traffic Light

Traffic light system 
courtesy of DTTA

Full document here

https://drive.google.com/file/d/1A4CcDxFn2PFkC9TeeTSkdi3he9uXlJ4n/view?usp=sharing


Recommendations

Only use Copilot and Gemini in class.

Encourage AI literacy.

• Ethical use of GenAI

Develop clear policy.

• Provide clarity over when GenAI can 
be used, particularly in assessment

Students should not use GenAI for any 
writing tasks.

https://arxiv.org/pdf/2506.08872v1 
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Suno
Text to song

Better than Before
A hard rock anthem about a tight-nit band of 
PE teachers from Shirley Boys High School that 
embrace banter and innovative pedagogy. 
They value Better than Before as a defining 
philosophy. 

ChatGPT
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Text to image

Creative Domains?



Questions?
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