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Independent�auditor’s�report�to�the�members�of�Physical Education 
New Zealand Te Ao Kori Aotearoa Incorporated

Report on the audit of the financial statements

Our opinion on the financial statements

In our opinion, the accompanying financial statements included in the performance report of Physical 
Education New Zealand Te Ao Kori Aotearoa Incorporated (the Entity), presents fairly, in all material 
respects:

— the financial position of the Entity as at 31 December 2024; and

— its financial performance and its cash flows for the year then ended; and

in accordance with the reporting requirements for Tier 3 Not-for-Profit Entities (Tier 3 (NFP) Standard) 

issued by the New Zealand Accounting Standards Board.

What was audited?

We have audited the financial statements of the Entity on pages 27 to 35. The complete set of financial 

statements comprise:

— the statement of financial position as at 31 December 2024, 

— the statement of financial performance for the year then ended,

— the statement of cash flows for the year then ended, 

— the statement of accounting policies, and

— notes to the performance report.

Basis for opinion 

We conducted our audit of the financial statements in accordance with International Standards on Auditing 

(New Zealand) (ISAs (NZ)). Our responsibilities under those standards are further described in the Auditor’s�

responsibilities for the audit of the financial statements section of our report. 

We are independent of the Entity in accordance with Professional and Ethical Standard 1 International 

Code of Ethics for Assurance Practitioners (including International Independence Standards) (New 

Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our 

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Entity.
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Other information

The Board is responsible for the other information. The other information comprises the information 

included on pages 8 to 28 of the�Entity’s�performance report for the year ended 31 December 2024, but 

does not include the financial statements and�our�auditor’s�report�thereon.

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. 

We have nothing to report in this regard.

Responsibilities of those charged with governance for the financial 
statements

The board is responsible on behalf of the Entity for:

— The preparation, and fair presentation of the financial statements in accordance with the applicable 

financial reporting framework; 

— Such internal control as those charged with governance determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud or 

error.

In preparing the financial statements, those charged with governance are responsible for assessing the 

Entity’s�ability�to�continue�as�a�going�concern,�disclosing,�as�applicable,�matters�related�to�going�concern�

and using the going concern basis of accounting unless those charged with governance either intend to 

liquidate the Entity or to cease operations, or have no realistic alternative but to do so.

Auditor’s�responsibilities�for�the�audit�of�the�financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to�issue�an�auditor’s�report�that�includes�

our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with ISAs (NZ) and will always detect a material misstatement when it exists. Misstatements 

can arise from fraud or error and are considered material if, individually or in the aggregate or collectively, 

they could reasonably be expected to influence the decisions of users taken on the basis of this financial 

statements.

A further description of our responsibilities for the audit of the financial statements is located at the External 

Reporting�Board’s�website:�

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-8/

This�description�forms�part�of�our�auditor’s�report.

The engagement partner on�the�audit�resulting�in�this�independent�auditor’s�report�is�Richard Dey.
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Restriction on Distribution and Use

This�independent�auditor’s�report�is�made�solely�to�the�Entity’s�Members, as a body. Our audit work has 

been undertaken so that we might state to the Entity’s�Members those matters which we are required to 

state�to�them�in�the�independent�auditor’s�report�and�for�no�other�purpose.�To�the�fullest�extent�permitted�by�

law, we do not accept or assume responsibility to anyone other than the Entity’s�Members, as a body, for 

our�audit�work,�this�independent�auditor’s�report,�or�for�the�opinions�we�have�formed.

William Buck Audit (NZ) Limited

Tauranga, 14 October 2025
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Communities embracing 
their world of movement.

������� Our Vision

���������� Our Guide

Hopukina te hau, te koiri, te hou - 

������������������������

Whakanuia, Whakamaioha. 

Ei, ko te ao kori e.

Grasp the source, the sound, the 

movement -

Expand it, Champion it, Celebrate it, 

Value it. 

Ei, it is alive.

Transforming communities 
through quality physical 

education.

������������Our Mission

Transforming communities 
through quality physical 

education.

��������Our Values

���������������������������
Incorporated Society and Registered Charity

��������������
������������
Manner Street
����������������
New Zealand

��������
admin@penz.org.nz

penz.org.nz

facebook.com/PhysicalEducationNZ
instagram.com/penz_taka
linkedin.com/company/penz-taka

���������������������������������������������������������������
��������������������������������������������������������������������������
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����������������������������������������-

namic progress and thoughtful leadership for 

Physical Education New Zealand Te Ao Kori 

�����������������������������������������������

the privilege of guiding the organisation 

through a series of strategic developments, 

sector engagement initiatives, and gover-

nance enhancements that collectively 

strengthened our position as a leading voice in 

Physical Education across Aotearoa.

Central to our work was the development of the Statement of Strategic Intent 

������������������������������������������������������������������������������

clear framework for advancing our mission. It reflects our commitment to evi-

dence-informed practice, sector advocacy, partnership, and the cultivation of pro-

fessional excellence. Alongside this, we undertook progressive governance work, 

including a comprehensive policy handbook and the commencement of constitu-

tional reform to ensure alignment with the Charities Act and the Incorporated Soci-

eties Act requirements. These initiatives, while technical and somewhat dry in 

nature, are essential to the integrity and sustainability of our organisation.

��������������������������������������������������������������������������

with the Institute of Directors, enhancing our collective capability and ensuring 

robust decision-making. During the year, we farewelled Carl Condliffe and James 

Nation, whose contributions have been deeply valued over the years. In their place, 

we welcomed Adam Wilson, Shea McEvoy, and Nicola Ratima—each bringing fresh 

���������������������������������������������������������������������������������

��������������������������������
������������������������
��������������������������
�������������
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established a new tradition: the gifting of a 

�����������������������������������������

the enduring impact of their leadership 

within Te Ao Kori. It has now become tradi-

��������������������������������������������

�������������������������������������������

capturing the mauri from the mahi being 

done, and sending this off with the leaving 

party.

Our partnerships continued to flourish. We maintained a strong and strategic rela-

tionship with Sport NZ, whose investment has been instrumental in supporting our 

initiatives. We also benefited from ongoing involvement in the Networks of Expertise 

programme through Teacher Development Aotearoa, which has enabled us to 

support professional learning and sector development in meaningful ways. Heemi 

and his team have worked tirelessly, growing strategic and sustaining partnerships 

with new organisations and people, modelling reciprocity and living out our PENZ 

values.

A significant highlight of the year was our biennial conference, Tuia ki Tawhiti, held in 

������������������������������������������������������������������������������

�����������������������������������������������������������������������������

critical dialogue and collaboration across the health, outdoor, and physical educa-

tion sectors. The inclusion of a curriculum-focused panel session signalled the be-

ginning of an important conversation—one that we intend to continue with passion 

and conviction.

In closing, I am pleased to report that Physical Education New Zealand Te Ao Kori 

Aotearoa remains a transparent, resilient, forward-thinking, and values-driven 

organisation. Our commitment to promoting and progressing physical education 

practice is unwavering. As we look to the future, we do so with a sense of purpose, 

optimism, and collegiality—ready to pursue ambitious goals and to enjoy the jour-

���������������������������������������������������������������������������������

to our work this year. Your support and engagement continue to be the foundation 

of our collective success.

����������������������������������
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����������������������
Organisation Overview

�����������������������������������������������������is the national, professional 

organisation for physical educators in New Zealand. We are a voice for the physical 

education community, and a credible network of knowledge and information about 

quality physical education. 

Together as staff, members, volunteers, and physical educators, we are working 

towards an Aotearoa where quality physical education is understood, valued, and 

experienced. 

PENZ values and models treaty-led planning and decision making; and continues to 

������������������������������������������������������������������������������������

�����������������������������������������������������������������������������

ableism, racism, sexism, or gender discrimination. We support professional learning, 

environments and encounters that are positive, creative, inclusive, anti-racist and 

gender diverse. 

��������������

To provide resources, advice, and advocacy for 

the Aotearoa New Zealand Physical Education 

sector. 

����������������

PENZ is governed by a board. The constitution 

allows for the board to consist of a board chair 

and five board members, all of whom are elect-

ed by members for a three-year term. Mem-

bers or non-members can also be co-opted 

onto the board for their specialist skills. At the 

���������������������������������������������

���������������������������������������������

oneco-opted board member. 
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���������������������������������������������������������������������������������

Chief Executive may be appointed by the board, as required. This is a fulltime role 

with delegation to manage the organisations operations. 

��������������������������������������������������������������

Chief Executive and continued at the helm of PENZ 

�����������������������������������������������

education subject advisors, one for primary and 

intermediate sector, the other for the secondary 

���������������������������������������������

Manager continued to be employed for 

25hrs per week. The team are spread 

across NZ, all of whom work from their 

homes.

Physical Education New Zealand  Te Ao Kori Aotearoa  |  Statement of Strategic Intent 3Physical Education New Zealand  Te Ao Kori Aotearoa  |  Performance Report 12
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��������������
The PENZ Team

������������������ ���������� ���������� �����������

������������ ������������� ��������������

�������������� ������������ ������������ �������������

�����������

President | Board Chair Board Member Board Member

Kaitohu Kaitohu Kairangi

Board Member Board Member Patron

������������������� �������� �������� Kaiwhakahaere Pakihi

Managing Director Secondary Advisor Primary Advisor Business Manager

Board Member Board Member

�������� Kaitohu Kaitohu Kaitohu Kaitohu
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����������������
Our Approach

As the main sources of the entity’s cash and 

resources PENZ receives its income from a mix-

ture of contracts, partnerships investments, con-

ference and workshop revenue and membership 

subscriptions. 

PENZ relies on grants and contracts to deliver 

many of its services, and is also supported by 

partnerships. PENZ is focused on local and na-

tional impact. We enjoy close relationships with 

industry bodies including government, primary, 

intermediate, secondary, and tertiary institutions, 

and a broad range of community organisations. 

This is important for change and growth in physi-

cal education practice and policy. 

����������������������������������������������������

Along with event registrations, conference ticketing and sponsorship support, PENZ 

received key revenue from: 

• Sport New Zealand Partnerships Investments

• ���������������������������������������������������������

• Ministry of Education Networks of Expertise

• Ministry of Education Subject Learning Outcome Development

�����������������

PENZ relies on the contributions volunteers and donated services and products to 

������������������������������������������������������������������������������

members that set strategy, ensure representation at meetings, monitor financial 

records, and ensure effective governance of the organisation. Volunteers are also 

involved in managing local events, presenting, or running professional learning, 

being on recruitment, awards or funding review panels and conference operations. 



�������������������
Our Partners

�������������������������������������������������������������������������������

collaboration of our key partners. We extend our sincere gratitude to organisations 

such as the Ministry of Education and Sport New Zealand for their consistent support 

of our initiatives. This also includes our colleagues in key subject associations, the 

�����������������������������������������������������������������������������-

mited to the promotion of quality physical education. Their commitment to promot-

ing quality physical education has been fundamental to our progress. 

We also want to acknowledge the numerous schools and community groups who 

partnered with us on the ground, helping to bring our programmes to life and reach 

a broader audience. These strong partnerships are a testament to our shared vision 

for a healthier and more active New Zealand.
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������������
Our Members

Our diverse and dedicated membership is 

������������������������������������������-

nity included schools, organisations, life 

members and individual memberships 

spanning across the country. 

We are immensely grateful for the continued 

engagement and passion of our teachers, 

academics, and advocates. Your support not 

only enables our work but also strengthens 

our collective voice, allowing us to champion 

the importance of physical education at 

every level. The insights, expertise, and feedback you provide are vital to shaping 

our future direction and ensuring we remain a relevant and impactful organisation.

Memberships  Actual 2024 Actual 2023 

Primary 47 37 

Secondary 222 211 

Corporate 12 3 

Personal (incl. Student) 24 36 

Life | Honorary  11  11  
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������������
Our Work

���������������������������������������������������������������������������������-

fessional development and collaboration within the physical education community. 

Our calendar was focused on delivering high-quality professional learning opportu-

nities that equipped educators with the knowledge and skills to inspire the next 

generation.

����������������������������������������������������������������������
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��������������������������������������������������������������������������������

and guidance, the PENZ team delivered and facilitated a number of events online 

and around Aotearoa.

“This experience has changed how I think about 

physical education.”

“This was the most culturally grounded professional 

learning�Iʼve�experienced.�The�Atua�Matua�framework�

gave�me�practical�ways�to�bring�m�tauranga�M�ori�

into my PE programme with confidence.”

�������������������������������������������������������

series, developed in partnership with Dr. Ihirangi Heke. The 

�������������������������������������������������������-

��������������������������������������������������������

and movement practices. 

This new initiative created opportunities for educators to 

engage with indigenous knowledge systems, deepen cultural responsiveness, and 

explore practical approaches to applying Atua Matua in school and community 

settings. As a pilot, the series successfully built demand and provided valuable 

�����������������������������������������������

������������������

Number of Sessions

Actual 2023# Actual 2024

4

14

��

��Number of Participants*

������������������������������������������

#New in 2024. Event not run in 2023.

�����������������
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PENZ continued delivery of the MoveWell workshop series, 

building on several years of successful implementation.  

These workshops support educators in embedding the 

MoveWell resources into their practice, reinforcing quality 

approaches to movement learning across primary and 

intermediate contexts.  Educators continued to report the 

value of the resource in guiding inclusive, engaging, and 

developmentally appropriate activities. PENZ maintained its commitment to provid-

ing ongoing support, ensuring teachers have the confidence and tools to adapt 

MoveWell for their learners and communities. The reduction in the number of work-

�����������������������������������������������������������������������������������

broader HPE curriculum developments.

�����������������

Number of Sessions 1

24

2

30Number of Participants

�������� Workshop

!

Actual 2023 Actual 2024
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“Today�was�one�of�the�best�PDs�I've�attended�

around the new programme, thank you.”

“Thank�you�so�much.�Nice�to�have�time�to�think�

about PE.”

“This�was�one�of�the�most�useful�PD�sessions�I�have�

been�to�for�NCEA�level�1!”

PENZ delivered a series of NCEA Regional Hui to support 

teachers navigating the ongoing changes to NCEA Level 

������������������������������������������������������

years’ mahi, these hui provided clarity on standards, mod-

eration, and curriculum alignment, while also creating 

spaces for teachers to share practice and strengthen 

regional networks. 

Feedback highlighted the importance of PENZ’s role in offering consistent, practical, 

and trusted guidance. The continuation of this programme reflects our commitment 

to walking alongside educators through the NCEA change process and ensuring 

they feel supported and prepared. The significant increase in the participants 

����������������������������������������������������������

�����������������

Number of Sessions 11

321

5

115Number of Participants

NCEA Regional Hui

!

Actual 2023 Actual 2024
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“I just really enjoyed the day and especially 

Harko's�presence�he�is�very�engaging�but�also�very�

calming�and�supportive.�He�definitely�gave�us�

confidence�to�head�away�and�have�a�go!”

Led by the ever-popular and long-standing advocate of 

�����������������������������������������������������

again proved to be a highlight of our professional learning 

�������������������������������������������������������

�������������������������������������������������������

whakapapa, and their role in fostering connection, hauora, 

and identity through play. Harko’s expertise and passion 

continue to inspire teachers to embrace culturally ground-

������������������������������������������������������������������������������

schools and communities across Aotearoa. The increase in attendees reflects the 

popularity of this among educators across Aotearoa.

��������������������������

Number of Sessions 13

320

9

282Number of Participants

Actual 2023 Actual 2024

����������������� with Harko

!
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The Easy Peasy professional learning day was held at AUT 

����������������������������������������������������

engaging, practical, and accessible experience for primary 

educators. The programme balanced whakawhanaunga-

tanga, values-based discussion, and a wide range of inter-

active workshops designed to build teacher confidence 

and strengthen quality PE and play opportunities in 

schools.

Workshops were led by an impressive group of contributors, including Marisa McKay 

��������������������������������������������������Tracey-Lee Dalton ������������

���������Leigh Morgan and Jenny Robertson ����������������������������Nikki John-

son �������������������������������������������Shanley Joyce ����������������������

���������������Amy Kaukau ������������������������������Greg Burne ��������������

Rob Gambolotti ��������������������������Charlotte Jelleyman ��������������-

�������Denise Atkins ����������������������

�������������Kylie Thompson and Adrian Farnham 

�����������������������

Their contributions ensured that participants left 

with immediately implementable ideas, practical 

strategies, and renewed enthusiasm for their 

teaching.

�����������������������������������������������

PENZ reinforced its commitment to supporting 

teachers with sustainable, practical, and inspiring 

approaches to health, physical education, and 

��������������

Number of Sessions 1

67

��

��Number of Participants

Actual 2023# Actual 2024

���������� HPE & Physical Activity

#The planned Easy Peasy Conference for 2023 was cancelled.
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“The�best�one-day�PLD�I�have�attended.�This�course�

should be part of teacher training nationwide. Thank 

you�very�much�to�all�of�the�team.�Youʼre�all�teaching�

really�valuable�content�of�our�NZ�Curriculum.”

���������������������������������������������������������

����������������������������������������������������������

��������������������������������������

This initiative expanded through partnerships with eight 

Regional Sports Trusts nationwide, reaching 285 educators 

over the year. 

The series supported primary teachers to integrate movement, literacy, and numer-

�������������������������������������������������������������������������������

������������������������������������������������������������������������������������

while ensuring local connections and sustainable practice. 

The growth of this programme demonstrates both the strong demand for profes-

sional learning in this area and the effectiveness of working collaboratively with 

regional partners to deliver impact at scale., and play.

����������������������������

Number of Sessions 8

285

1

38Number of Participants

Actual 2023 Actual 2024

��������� Primary PLD Series
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“I�really�valued�the�balance�

between curriculum updates and 

hands-on�workshops.�It�gave�me�

confidence�that�Iʼm�on�the�right�

track�with�NCEA�changes,�but�also�

fresh�activities�to�engage�my�

students.”

“The chance to connect with other 

PE teachers from across the region 

was huge.”

���������������������������������������������������������

professional learning opportunity for secondary physical 

education teachers. Designed as a full-day, teachers help-

ing helping teachers style series, these events provided a 

blend of keynote sessions, practical workshops, and col-

laborative networking spaces tailored to the needs of 

secondary educators. The series offered support around 

curriculum and assessment, alongside innovative ap-

proaches to pedagogy, wellbeing, and culturally responsive practice. Feedback from 

participants highlighted the value of connecting with colleagues from across the 

region and the ability to leave with strategies that could be implemented immedi-

���������������������������������������������������������������������������������������

�����������������������������������������������������������������������������������

year.

������������������

Number of Sessions 6

201

��

��Number of Participants

Actual 2023# Actual 2024

����������� Seconday PLD

#The one planned Big Day Out in 2023was cancelled.
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����������������������������������������������������������

PENZ partnered with the New Zealand Health Education 

�������������������������������������������������������

������������������������������������������������������������-

����������������������������������������������������

���������������������������������������������������������

from across Aotearoa, this combined conference repre-

sented a significant milestone in collaboration across the 

health, physical education, and outdoor education sectors. 

The programme featured a diverse range of workshops, keynote presentations, and 

networking opportunities, reflecting the shared commitment of the three associa-

tions to advancing culturally responsive practice, curriculum innovation, and sector 

leadership. 

The strong turnout and overwhelmingly positive response highlighted the value of 

uniting voices across disciplines, while establishing Tuia ki Tawhiti as a landmark 

event on the professional learning calendar. We look forward to the return of Tuia ki 

����������������

��������������������������

Number of Sessions 1

332Number of Participants

��������������� Conference

Actual 2023# Actual 2024

��

��

#New in 2024. Event not run in 2023.
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Rangatahi Leadership Group

��������������������������������������������������������������������������������-

lishment of our inaugural Rangatahi Leadership Group. This initiative was founded 

on the belief that the voices of young people are essential to shaping the future of 

physical education in Aotearoa. 

We are committed to ensuring our work is relevant and impactful for the genera-

tions we serve. This dynamic group of young leaders has already begun to contrib-

ute to key projects, offering fresh perspectives and valuable insights. Their dedica-

tion and passion are helping to guide our efforts and we look forward to their con-

tinued contributions. Under the leadership of Kylie Thompson, Amy Kaukau and PENZ 

staff, the Rangatahi Leadership Group was established and we look forward to their 

contributions to the future of physical education in Aoteaaroa.
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Financial Statements
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