
Issues in moderation 2025

Subheading goes here and here



Page 2



Learning intentions
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 To develop further understanding of addressing common issues and challenges 
observed in moderation.

 To develop further clarification of the requirements of each standard across the three 
levels. 



Level 3 Standards



91498 (3.1) - Evaluate physical activity experiences to 
devise strategies for lifelong well-being
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 Lack of examination of personal physical activity experiences to date

 A range of experiences

 Not relating devised strategies to prior physical activity experiences and judgments

 Linked to personal physical activity experiences to date

 No judgements made

 Relationship between the experiences AND potential impact of them on lifelong well-being.

 Assumptions not relating to learner’s own physical activities experiences

 Questioning and challenging assumptions should relate to the learner’s OWN physical experiences to 
date



91499 (3.2) - Analyse a physical skill performed by self or others
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 Lack of feedback and/ or feedforward using biomechanical principles

 Explanation with the intent on improving performance of the skill is required.

 Not explaining the component parts with a focus on self or another individual

 Self or another individual rather than a general summary or description of the skill.

 No inter-relating between biomechanical principles for in depth understanding for Merit.

 Detailed explanation of (how and why with specific examples) the biomechanical 
principles inter-relate

 Evident in the feedback and /or feedforward



91499 (3.2) continued
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 No conclusions drawn about which part of the skill that has the greatest impact for Excellence

 Parts of the skill have the greatest impact on performance using biomechanical principles

 Separate anatomy analysis (usually a large section)

 Anatomical knowledge is inherent in their explanation rather than a separate anatomical 
analysis.



91500 (3.3) - Evaluate the effectiveness of a performance 
improvement programme
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The sociocultural factors do not relate to the actual performance improvement programme

No judgements made about the effectiveness of the programme
 Supported by explanations and specific examples from the training programme or 

logbook

Lacks critical evaluation
Questioning and challenging assumptions about the effectiveness of the learner’s 

ACTUAL performance improvement programme



91501 (3.4) - Demonstrate quality performance of a physical 
activity in an applied setting
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Rubric not in the guidelines
 ‘Guidelines for Assessing against 91501’ document can be developed

Using an expired rubrics
Check each year that the rubric for the chosen physical activity is the most up to date 

rubric before assessing

 Limited teacher evidence to confirm the grade Merit or Excellence
 Evidence collected over a period of time.
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91502 (3.5) - Examine a current physical activity event, trend, or 
issue and its impact in New Zealand society
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 Inappropriate issue used
Health outcome used rather than a physical activity issue

 Obesity, Covid-19 etc used as a current physical activity issue



91503 (3.6) - Evaluate the use of health promotion to influence 
participation in physical activity
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One off event issue

 Apply a health promotion process to influence participation in physical activity over a period of time

Lack of reviewing steps of the health promotion process

 When using health promotion process (ACLP), need to be able to review each step

 No ‘issue’ step of ACLP health promotion process

 clearly define the physical activity issue influencing participation for the targeted group and why it an issue

Little or no judgements about the impact of the process on participation

 impact must relate to influencing participation on physical activity



91504 (3.7) - Analyse issues in safety management for outdoor 
activity to devise safety management strategies
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 Safety management issue selected.

 Clearly identified

 Step up from L2 - focusing on school policies, impact on ecosystems rather than on bee stings or taking a drink bottle

 Confusion between what is the safety management issue and the risk

 Safety management issue is something that already exists whereas risk is something that may or may not happen

 No devised strategies

 Clearly link to each safety management issue

 Explanation each of these strategies will address the safety management issues

 Inappropriate outdoor activity 

 E.g. swimming in school pool, camp activities – cooking on a fire, making shelters etc



91505 (3.8) - Examine contemporary leadership principles 
applied in physical activity context
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 Leadership styles being the focus rather than the contemporary leadership principles
 Contemporary perspectives, such as, collaborative leadership and distributed 

leadership rather than democratic, laissez faire and autocratic.

 Only using one physical activity context
 Applied in more than one physical activity contexts

 No conclusions drawn about the relevance and suitability of the contemporary leadership 
principles
 Conclusions about relevance and suitability for physical activity contexts



91789 (3.9) - Devise strategies for a physical activity outcome
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 Physical activity outcome and strategies not clearly identified

 The strategies not clearly devised before they are trialled. 

 Lack of knowledge to support the strategy. For example, training plans to support MOT 
and POT knowledge
 Specific examples from training plans should be included to support MOT and 

POT knowledge 



91789 continued
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 No trialling and adjusting the strategies
 Evidence of the strategies being trialled and adjusted in order to achieve the intended 

outcome are required.

 Learner work is an evaluation rather than devising strategies and trialling and adjusting 
them
 Focus on how the strategies may need to be adjusted to achieve the intended 

physical activity outcome

 The learner evaluates the final outcome
 Intent of the standard is to trial and adjust strategies to achieve the physical activity 

outcome rather than to evaluate the final physical activity outcome.



General issues seen across most standards
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 Lack of depth of analysis/examination/evaluation

 Lack of questioning and challenging assumptions

 Lack of specific examples to support knowledge



Any pātai?



Level 2 standards



91327 (2.1) - Examine the role and significance of physical 
activity in the lives of young people in New Zealand
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 Expectations for Merit
 Inter-relate should be clearly explained

 Assumptions not relating to the role and significance of physical activity in the lives of 
young people
 Assumptions should be clearly related to the role and significance



91328 (2.2) - Demonstrate understanding of how and why biophysical principles 
relate to the learning of physical skills
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 Too many biophysical principles

 Most relevant biophysical principles

 Allow more depth in the learner explanations.

 No Inter-relationship for Merit or Excellence

 In-depth and a comprehensive understanding = explanation of the inter-relationship between 
biophysical principles

 Lack of evaluation for Excellence

 Most/least beneficial biophysical principles when learning physical skills or applied to training

91329 (2.3) - Demonstrate understanding of the application of biophysical 
principles to training for physical activity



91330 (2.4) - Perform a physical activity in an applied setting
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Rubric not in the guidelines
 ‘Guidelines for Assessing against 91501’ document can be developed

Using an expired rubrics
Check each year that the rubric for the chosen physical activity is the most up to date 

rubric before assessing

 Limited teacher evidence to confirm grade for Merit or Excellence
 Evidence collected over a period of time.



91331 (2.5) - Examine the significance for self, others and 
society of a sporting event, a physical activity, or a festival
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 Missing self, others or society

 Explanation of all three of these areas are required.

 Lack of sociological factors

 Clear references to relevant sociological factors and issues when explaining how and why 
selected sporting event, physical activity is significant for self, others and society.



91332 (2.6) - Evaluate leadership strategies that contribute to the 
effective functioning of a group
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 No specific examples of applying the leadership strategies.

 Clear personal application of the leadership strategies is required

 Lack of judgements made for Excellence

 Positives and negatives

 Future use

 Most/ least beneficial in relation to the effective functioning of the group



91333 (2.7) - Analyse the application of risk management 
strategies to a challenging outdoor activity
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 Inappropriate outdoor education activities
 Skiing on a mountain, surfing, tramping etc

 No application of risk management strategies
 Applied by the student 
 Not teacher/instructor



91334 (2.8) - Consistently demonstrate social responsibility through 
applying a social responsibility model in physical activity
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 Lack of teacher evidence 

 Needs to relate to the specific skill/descriptors of each level of social responsibility

 Not just the level 

 Lack of consistency in the demonstration

 Consistently demonstrating the level of responsibility over a period of time

 No ongoing learner reflections

 Learner responses required

 relate specifically to the criteria for the levels of social responsibility demonstrated

 Wider context for Excellence not using a physical activity context

 Coaching a school or community sports team etc



91335 (2.9) - Examine the implementation and outcome(s) of a 
physical activity event or opportunity
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 No clear aim/intended outcome
 clear aim/intended outcome for the targeted participants

 Too many aims/ intended outcomes
 One clear aim/intended outcome

 No links between planning, intended outcomes and actual outcomes.
 Clear links between the planning, the intended outcomes and the actual outcomes



91336 (2.10) - Analyse group processes in physical activity
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 Evaluating how the physical activity went
 focus of the standard should be on analysing the group processes rather than the 

physical activity.



General issues seen in most standards
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 Low level explanations
 Further detail required for all grade requirements
 Use of personal examples to support knowledge and understanding



Any pātai?



Level 1 standards



92016 - Demonstrate movement strategies in an applied setting
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 Movement strategies lacking characteristics

 Include in assessment schedule

 Not appropriate movement strategies

 Rules, knowledge, training, safety management, decision making, communication, appropriate 
clothing, nutrition requirements etc

 Identifying movement strategy after demonstration

 Step up across grades

 Step up from A - M = consistency

 Step up from M – E = intent and proficient

 Step up in collecting evidence from live observation



92016 continued
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 No teacher evidence justifying grade
 Live observation sheet
 Teacher commentary

 Appropriate movement context

 No evidence of applied setting
 Video evidence
 Teacher commentary



92016 continued
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 Too much student evidence
 'Identify and demonstrate'

 Video evidence
 Too short
 Filming/editing quality
 Students not clearly identified



92017 - Demonstrate understanding of the application of 
strategies in movement
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 Lack of discussion about kotahitanga throughout the application of the strategies

 Strategy applied

 Self-determination, Self-management, teamwork, fair play, social responsibility, tikanga etc

 Group movement context

 Tent building, lighting campfires, building 'huts/towers' etc

 Lack of personal examples

 Use of we/the team rather than personal examples using 'I'



92017 - continued
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 Over assessing
 Too many strategies, too many context

 Drawing conclusions for Excellence
 Must discuss the 'effectiveness of the application'
 Not consider what would do differently in the future

 Too much guidance in the task



Any pātai?



Assessor Practice Tool (APT)
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The Assessor Practice Tool (APT) will be used to support assessors with the new NCEA standards 
from 2024 onwards. 

 Allows assessors to practice making assessment judgements and immediately receive feedback 
on their judgements from a moderation panel. 

 91504 - Analyse issues in safety management for outdoor activity to devise safety management 

strategies

 91505 - Examine contemporary leadership principles applied in physical activity context

 92016 - Apply movement strategies in an applied setting 

 92017 - Demonstrate understanding of the application of strategies in movement
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Assessor Support
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NZQA learning management software – Pūtake https://lms.nzqa.govt.nz 
Assessor Support
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NZQA learning management software – Pūtake https://lms.nzqa.govt.nz 

https://lms.nzqa.govt.nz/
https://lms.nzqa.govt.nz/
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Assessor Support
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Assessor Support



Supporting documents 
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NZQA NCEA Education 
 Standards
 Clarification documents 
 Exemplars
 National Moderator's Newsletter
 Assessment Practice Tool (APT)
 External exams- specifications, 

exemplars, assessment reports, past 
exams, scholarship  resources 

 Guidelines for assessing against 
standard 91330 and 91501

 Assessor support
 Links to Level 2 and 3 TKI resources and 

Conditions of Assessment
 Remote assessment matrix

 What is PE?
 PE Matrix
 Subject Learning Outcomes (SLOs)
 Standards
 Specifications (external standards-92018 

and 92019)
 Unpacking the standard documents
 Conditions of Assessment (internal 

standards 92016 and 92017)
 Internal assessment activities (92016 

and 92017)
   

https://www2.nzqa.govt.nz/ncea/subjects/select-subject/physical-education/
https://ncea.education.govt.nz/health-and-physical-education/physical-education?view=learning


Any pātai?



Feedback 
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Kia ora
Thank you
www.nzqa.govt.nz
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