“KEEPING YOUTH IN THE GAME” - 10 Recommendations

1. Incorporate the non-competitive sport ethos into aspects of your sport / training – create an environment where ‘fun’, ‘having a go’ and ‘play’ are also acceptable.

· Create a social sports team of a sport where not many people are experienced at it

· Have trainings that are fun and not serious

· Reducing pressure to win – emphasis on learning skills not keeping the score

· Variety of training methods

· No put downs

· Social gatherings

· Emphasis on participation

· Family & friends involvement competitions

· BBQ’s after the session

· Group similar people
· Train for bonding as well as skills
2. Increase and support social aspects of clubs to make them more inclusive – bring friends on trips, invite mates to clubrooms and put on shared lunches.

· Bring a Friend initiatives

· Social activities – club BBQ

· Family teams

· Youth teams

· Have a Go day

· Reps from clubs visit schools to promote the social angle

· Reduce fees

· Range of grades

· Low uniform costs

· Team musters

· Club lunches, dinners, breakfasts

· Club pre and post season parties

· Fun sign up days – get to know people
· After match functions
· Sports buddy system
· Summer camps
3. Standardisation of treatment and conditions across ALL teams regardless of skill level.

· No rankings

· Same rules

· Share funding between all teams

· Same facilities

· Same uniforms

· Equal recognition of achievement and publicity

· Call teams by other labels e.g. colours not rank numbers

· Good coaches and referees for all grades
· Stop promoting the 1st teams as much
· Develop a squad like feel to teams
· Equal opps for overseas tours
4. Increase support of social leagues amongst teenagers, especially 15 – 20 year olds.

· Free stuff

· Encourage parental volunteers

· Prize for best supporters

· Supporter clubs

· After functions

· Social grades

· Schools and Uni’s interact more
· Schools and clubs to interact more
· Promote Uni games

· Cheaper club fees
· Introduce a transition period
· One website for all sports – comptetitive and non-competitive

· Celebrity endorsements of social leagues

· Advertise where teenagers hang-out

· Advertise on social networking websites
5. Parental involvement must be facilitated from coaches talking on the pitch, to parent only evenings, to parent coaching sessions – attempt to get parents away from seeing sport as a chore or financial burden.

· Parent coaching

· Parent managers

· Parents scoring

· Parents driving/car pooling

· Positive relationships between coaches and parents

· Roster for parental involvement 

· Encourage parents to attend games e.g. free coffee

· Parents and coaches build relationships via email
· Parent socials so that they can interact too

· Car pooling system

· Keep parents in the loop with texts and email

· Parent + child fun/social games

· Educate parents on the benefits of being an active teenager
6. Respect ability – recognise and facilitate team structures for those who don’t want to be in the top team yet still want to participate.

· Teams treated the same – same uniform and tours
· Decent coaching for all grades

· Keep rules consistent

· More social teams

· Options for competitive or social teams

· Equal funding and support

· Trails for those who do want competitive sport

· Have a Go days
· Celebrate the success of social teams 

· Promote the social side of the game
7. Databases – encourage schools, codes and clubs to develop databases of players and share them thus creating an easy transition in the post-school arena.
· Have contacts in the schools for clubs to contact

· Promote playing for a club whilst at school

· Tournaments between club and school

· Get club reps into school to introduce themselves

· Different game times for school and club

· Incorporate clubs and school at Yr12 and Yr13
· Invite club reps to the school’s sports prize giving

· Have a go days at the club
8. Technology is a friend not a foe – use / encourage text messaging, regularly update websites with results and encourage ‘ownership’ through blogs, pictures, etc.

· Cell phones – everyone’s got one!

· Email

· WWW

· Regular text messages – training info, results etc
· Bebo messages
· Encourage the coach to use new technologies
· Wiki spaces

· Organise training via text messages

· Website for draws and results

· Sport cancellation via text

· Texting trees within clubs

· Text the night before a game as a reminder and motiviator

· Facebook – get your coach on there!
· Facebook events
· My Space
· Webpage for the team – photo’s, messages and club info.

· Blogs
· Send out weekly newsletters
9. Maintain discipline – the boundaries of sport provide comfort and security but also embrace a model of communication where all participants get to have their say.

· Qualified coaches – not just “keen” dads
· Set lesson plans

· Punishments and fines for lateness

· At the start of the season state the rules and sign team contract

· Set practice – everyone attends practice

· No train no play

· Strict rules applied consistently
· Individuals get to have their say on rules, training times etc

· Do a survey and see when people have commitments

· Team meetings

· Feedback sessions

· Have strong communication lines

· Parents on sidelines........shush!  Positive feedback needed.
10. Keep mates together – sport is a social vehicle as much as it is a physical vehicle.

· School team get together/social
· Form your own teams

· Social teams at school which are not school based so that once you leave, you still belong to the group

· Team trips/tours

· Bonding – team social events

· More social leagues

· Pathways from school to club
· After match gatherings

· Put sporting activities during the school lunch hour

· Mix ages to encourage the links






