Performance Improvement Plan 2010

	Welcome
	Introductions
	Presenter

Alec

	Power-point
	· Specs

· Past questions
	Alec

	Group Work
	· Groups of 6 – mix up schools

· Discuss what they have been doing in Performance Improvement Programmes

· Brainstorm 2010 performance Question
	Alec

	2009 Question
	· Who has looked at the question?

· Working in Groups

· Step 1- Look at exemplar with specific roles/ discuss

· Step 2- Move into expert groups based on specific roles and discuss exemplar in relation to marking schedule section

· Step 3-Return to original groups. Report back/ discuss on each part of answer with suggestions of things that could have been added.
	Margot

	Conclusion
	· Debrief activity

· Prepare for workshop on 12 August

· Open book exam question on Performance Improvement
	Margot


