PLUSES – De Bono’s Yellow Hat Positive view points
1. Using planning sheet 1: 
a. Brainstorm of ideas – Use the questions below as triggers for your thoughts… 
b. Gather 2 to 3 good ideas for the process, and 2 to 3 good ideas for the outcome
A: PROCESS

· What good points were evident in the planning process (application of MoT’s & PoT’s, etc)?
· What factors affecting participation have been taken into consideration in the planning of this programme?

· What makes this programme feasible / workable?
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What were other strengths of the programme?

B: OUTCOMES

· How will the programme benefit the participants?

· What positive outcomes were evident / possible?

· What are the benefits of the programme?

· Who benefits?

· Why is this programme worthwhile?

2. Using planning sheet 2:  
a. Identify and select the most relevant knowledge and write supporting examples from your own experiences. 
b. Choose 1 main idea from each block of planning sheet 2 that you will present as your argument for the debate. 
3. The PRESENTATION:
a. Present 1 idea from each block of knowledge shown on sheet 2

b. Give examples from your own experience to support your claims
c. Give details about relevant knowledge to add depth to your argument
MINUSES – De Bono’s Black Hat Negative view points
1. Using planning sheet 1: 
a. Brainstorm of ideas – Use the questions below as triggers for your thoughts… 

b. Gather 2 to 3 good ideas for the process, and 2 to 3 good ideas for the outcome
A: PROCESS

· What gaps / limitations were evident in the planning process (application of MoT’s & PoT’s, etc)?

· What were other weaknesses of the programme?

· What factors affecting participation HAVE NOT been taken into consideration in the planning of this programme?
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What makes this programme problematic?

B: OUTCOMES

· How will the programme be harmful to participants?

· What negative influences could the programme have on the participant?

·  What are the risks of the programme?

· Who is most vulnerable / at risk?

· Why is the programme problematic?

2. Using planning sheet 2:
a. Identify and select the most relevant knowledge and write supporting examples from your own experiences. 

b. Choose 1 main idea from each block of planning sheet 2 that you will present as your argument for the debate. 
3. The PRESENTATION:
a. Present 1 idea from each block of knowledge shown on sheet 2

b. Give examples from your own experience to support your claims

c. Give details about relevant knowledge to add depth to your argument

Issues around Assumptions, Bias & Limitations 
De Bono’s Red Hat (Emotions and Feelings)
1. Refer to the critical thinking material on the information sheet in your pack.
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Identify a range of areas that could be discussed as critical issues. Write your ideas on the relevant A3 sheet (it has been head up for you).
3. Choose one issue that you will share with the forum. 

4. Prepare a strong argument for this issue.

5. After you sharing your argument with the forum, you will also read out the other possible issues you have identified. BUT, you do not need to present an argument for these.

SOLUTIONS - De Bono’s Green Hat (Creativity)
[image: image4.jpg]


Focus on significant problems first in this section… 

1. What can be done to solve the big issues? 

a. Brainstorm 1 - 2 ideas for the issue you identified above. 

b. Give consideration for why this might or might not work i.e. do a PMI of each possibility.

2. What are the alternatives needed to further enhance the programme?

CONCLUSIONS - De Bono’s Blue Hat (Metacognition)

1. Adopt a position on the key question about effectiveness? Yes or No

2. Identify the 2 most significant points already discussed in your arguments, to back up your position.
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