School Pool
	Plus
	Minus
	interesting

	Good profile with Media  - National first? 
	Need flat location puts pressure on play ground space

courts v grass

Inside (school hall preferable)v outside

Any school with Quad formation/ 3 walled alcove area

Use disused pool area already fenced
	X section 

[image: image1]
Lockable hard cover?

Canvas marquee secure enough?

	Increased aquatic opportunity for school
	Vandalism – glass, un authorized use, knives
	Hall area alarmed
Water on floor? Tarps on floor

	Community use evenings and weekends?

Designated lifeguard
	Security? Who is responsible?


	Get kiwi sport funding – to make sustainable

	PD opportunity for teachers
	Insurance costs?
	Storage when not used?

	Solution based approach to problem
	Role of caretaker and salary adjustments for period?

Who would test water? Outside contractor eg Gladstone Rd School
	Variety of models = static at one school – mobile around schools

	Multi school use clusters? – urban model who? Where? 
	Cost and supply of chemicals?
Volume of water

Nos of kids through pool

Secure storage for chemicals?
	Schools see success and invest/funding for own pool

	
	Depth of pool? Suitable for which age group?

Could Y 1 and 2 use it?
	See UK pool4schools

	
	Temperature tap water about 18

Need heating?
	Cost to schools v benefits


Q to ask

Set up time from arrival to use?

Co-ordinator? Truck pick up – to schools etc

Length of time in each location

Life span of this type of pool?

Contractual agreement with school

Position of school policy? – RAMS 

Contract
Who does what , expectations etc.

