 Leadership
Activating prior knowledge

1. Concept Star Complete the brainstorm below to record words/ideas/phrases you associate with interpersonal skills. (Individual/Pair/Share or group)







2. In groups use words or phrases to identify what a good group or team is?

What is a good Group or Team?




What about a team or group  that IS NOT good




3. The 4X3 Information Processing Grid is a useful way to get students to engage in a relatively simple and unscaffolded way.

In groups of 4 Students watch the video – Lessons from Geese . 

Individual students fill in the follwing grid and bring it to the group.  The group discus, collate and negotiate a group response

4X3 Information Processing Grid on Lessons from Geese

	3 Most Important Ideas
	3 Things I knew already
	3 Questions about this text
	3 Key words/new words

	
	
	
	

	
	
	
	

	
	
	
	


THE ROLE AND PLACE OF INTERPERSONAL SKILLS IN DEVELOPING GROUPS OR TEAMS

A. Activate Prior Knowledge of Content and Vocabulary
1. Concept Star

Complete the brainstorm below to record words/ideas/phrases you associate with interpersonal skills. (Individual/Pair/Share or group)








5. Vocabulary Classification/Clustering

Put words on cards. Groups can classify them in a variety of ways. E.g. 

· Groups invent own categories and organize

· Teacher provides category/heading. Students organize

· Groups firstly organise into own categories. Teacher and class negotiate class set of headings. Groups then re-organise cards. This could be done several times to show different possible classifications.

	building relationships


	social responsibility

	assertiveness
	cooperation



	leadership


	decision-making

	communication


	conflict-resolution

	Problem solving


	empathetic listening

	mediation


	reflection

	encouragement


	social responsibility


	goal setting


	cooperation

	personal responsibility


	decision-making

	feedback


	tolerance

	negotiation


	expressing ideas

	inclusiveness


	listening

	team building


	


	Interpersonal Skills


	Personal skills

	Both


	


6. Students complete the ‘my definition’ part of the table below. They should be encouraged to have a guess if they aren’t really sure – there are no ‘wrong answers’ at this point as the purpose is to show their deepened understanding over the topic.

	WORD
	MY DEFINITION
	REVISED DEFINITION

	building relationships


	
	

	assertiveness
	
	

	leadership
	
	

	communication
	
	

	Problem solving


	
	

	mediation


	
	

	encouragement
	
	

	goal setting
	
	

	personal responsibility
	
	

	social responsibility
	
	

	cooperation
	
	

	decision-making
	
	

	conflict-resolution
	
	

	empathetic listening
	
	

	reflection
	
	

	feedback
	
	

	negotiation
	
	

	inclusiveness
	
	

	tolerance
	
	

	expressing ideas
	
	

	expressing ideas
	
	

	listening
	
	

	team building
	
	


7. Anticipatory Guide

Read the following statements and decide whether you agree with them or not. Record your response using Y,N or NN.

	
	Before the unit
	After the unit

	
	Y    
	N
	NN
	Y
	N
	NN

	You are either have good interpersonal skills or you don’t.
	
	
	
	
	
	

	Interpersonal skills are only important in team sport
	
	
	
	
	
	

	Depending on the situation some interpersonal skills are better than others
	
	
	
	
	
	

	
	
	
	
	
	
	


Y=Yes

N=No

NN=Not necessarily
8. Mix and match definitions. When the words have been put into colums – groups can then match the definitions to the words

	Personal and interpersonal skills

	Building relationships
	Getting to know the people in your group and finding out about what they like or don’t like, strengths and weakness, what they are interested in etc

	assertiveness
	Saying how you are feeling or what you would like or what you would suggest – clearly and firmly

	leadership
	the ability to be able to guide a person or group of people towards a common goal 

	communication
	process of giving and receiving messages

	problem-solving
	finding ways to solve a problem



	mediation
	to bring about agreement



	encouragement
	to support by giving help, being  positive, and communicating a can do attitude 

	goal setting
	having and aim or purpose to work towards




	personal responsibility
	personal and deliberate decision-making that will lead to the reaching of personal goals 



	social responsibility
	personal and collective decision making that will lead to reaching collective goals

	cooperation
	working with others to achieve a common goal 



	decision-making
	making choices or selecting from alternatives



	conflict-resolution
	a way of settling differences



	empathetic listening
	trying to understand how other people feel or think, paying attention to what is being said without making judgements or wanting to change views



	reflection
	thinking back on what has been done or said with the aim of making sense of what happened or what was said or thinking about how to do it better next time



	feedback
	giving specific information about what happened



	negotiation
	the give and take process of reaching an agreement



	inclusiveness
	treating all people equally no matter what their gender, culture, or abilities may be

	tolerance
	understanding a range of abilities, or points of view, without putting anyone down

	expressing ideas
	being able to communicate thoughts and ideas clearly



	listening
	hearing what another person is saying



	team building
	using skills such as communication , listening, problem-solving and decision-making so that team members can work cooperatively towards a common end  or goal 


9. Using the words from the Vocab activity the groups need to think about what interpersonal skills are Vital to teams working well together, which ones are important and which ones are important.  There can only be 3 in each category.







10. K-W-L-H  Grid  

Complete the first two columns of this grid now. You will have the chance to complete the following two columns later in the workshop. 

INTERPERSONAL SKILLS

	What I Know about this topic
	What I Want or need to know about this topic
	What I Learned about this topic
	How I learned it

	
	
	
	


 11.


Identify your groups  8 important interpersonal skills and describe what they are


12. How will these 8 interpersonal skills help a group or  team work well together 

 

1. ______________________________. (name the interpersonal skill) will help a team work well together because

2.  ______________________________. (name the interpersonal skill) will help a team work well together because

3. ______________________________. (name the interpersonal skill) will help a team work well together because

3. ______________________________. (name the interpersonal skill) will help a team work well together because

5. ______________________________. (name the interpersonal skill) will help a team work well together because

6.  ______________________________. (name the interpersonal skill) will help a team work well together because

7.  ______________________________. (name the interpersonal skill) will help a team work well together because

8.  ______________________________. (name the interpersonal skill) will help a team work well together because

13. PUTTING IT INTO ACTION

· ABL activity.

· Minor game

· Teaching another group a minor game

 In groups students to work through the activities – looking at what interpersonal skills they use, how they use them and how they affected the team

14. Writing frame

Yes we achieved the aim of the activity

No we did not achieve aim of the activity

While doing the activity we used the following interpersonal skills

	Interpersonal skill used
	Tell us how you used this interpersonal skill
	How did the interpersonal skills help the group to work l together?



	
	
	


The following interpersonal skills (list the IP skills)                                                       were most effective in helping the team work well together because

The following interpersonal skills (list the IP skills)                                                       were not effective in helping the team work well together because

If we did this again we would

Students could

· Start doing this in groups

· Do individually and then in group

· Individually

15. Another writing frame
a. An interpersonal skill that was used today was:

b. We/it was used in the following situation…

c. We/I used it because…

d. 

Because

e. It helped the team work well (or not work well) because…

What words come to mind when you hear the word team work?





Sounds Like





Feels Like





Looks Like





Feels Like





Sounds Like





Looks Like














Very Important








8





7











Important





Interpersonal skills














1











Some Examples are





5





3





6





Vital





4





2

















It did not work well


Some parts worked well


It worked OK


It worked well


It worked really well


(Choose one of the statements above then explain why)








Why is team work important ?





What is a good team?





Interpersonal skills





What makes a team work well together? 





What can be done to help a team work well?





How do they help groups and teams?





Personal skills











Where can I use interpersonal skills?





Why are interpersonal skills important





Any questions
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